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Abstract
This paper will describe and analyse the distribution of the environmental and social impacts of crude oil extraction and transportation in the Russia’s Timan-Pechora oil and gas province (TPP) with a particular focus on the oil spills and unauthorised discharge of produced waters. We will establish the link between the repeating accidents, emerging conflicts and the Corporate Social Responsibility (CSR) strategies and practice of the companies operating in the area. This paper will address the failure to seek, understand and integrate community concerns over the oil spills in the CSR strategies and practices and the absence of an enabling environment due to government failure. I will further discuss how community agency and engagement with emerging communication and informational technologies can challenge the existing patterns of the CSR in Russia and improve the institutional environment.
Introduction
Since the 1994 oil spill disaster in Usinsk region of the Komi Republic, the pollution of freshwater sources and soils has been a prominent feature of crude oil extraction and transportation in the TPP (Komi, 2016). However, over the last two decades, the demands for environmental sustainability have been expanding and there has been an increasing resistance from local population and environmentalists (Pierk & Tysiachniouk, 2016). At the same time, the CSR has been evolving in the Russian north; however, there is no agreement on its boundaries neither in theory, nor in practice 
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(Kuznetsov et al., 2009; Fifka & Pobizhan, 2014; Tiainen et al., 2015)
.
The situation in the TPP constitutes a case study to raise important questions on the role of the CSR strategies and practice in preventing and responding to the environmental impacts of oil extraction and transportation. Environmental degradation is relevant for sustainable development in the territories of indigenous and rural peoples whose subsistence activities are dependent on the quality and the access to natural environment (O'Faircheallaigh et al., 2008). The concept of the CSR recognizes that corporates have a responsibility for their impact on society and the natural environment, that can be exercised through voluntary initiatives (Blowfield & Frynas, 2005; Frynas, 2012). Oil spills as a matter of the CSR implies that the environmental pollution is borne by society rather than purely ecosystems. Oil spills lead to negative externalities on rural people who are not involved in industrial operations and who didn’t consent to bear the impacts. The environmental and broader impacts are distributed unequally, particularly if good institutions are not in place (O'Rourke & Connolly, 2003). The criticism of the CSR literature is that while local communities bear environmental impacts, the CSR is randomly concentrated on assistance with environmental issues. The exception being the trend towards the CSR after the major offshore oil spills, such as the Exxon Valdez (Frynas, 2012). 
Recognizing this limitation of the CSR literature, the purpose of this paper is to address the environmental degradation as a part of the CSR drawing from the TPP case study and to analyse what has been learnt, if anything, in the last decade. It is argued that meaningful CSR strategies and practice need to focus on environmental degradation to avoid resulting social and cultural insecurities of indigenous and rural people, and participation of local people in hybrid forms of governance has been proven effective in achieving this. The study site is the central TPP, including Izhma and Usinsk region. The methods of inquiry include a review of social partnership agreements and meetings notes over the last decade that compliments a review of literature. 
Oil spills and the CSR strategies in the TPP
Environmental impacts of crude oil extraction and transportation in the TPP include, among others, release of unknown volume of oil and oil products in water and soils due to the high wear of the pipelines system and insufficient speed of their replacement (Walker et al., 2006). There is no efficient system to mitigate oil spills, contain them, and to respond rapidly (Komi, 2016). The resource extraction in the area co-exists with the traditional land use by Nenets, Komi-Izhma and Komi people in the Izhma and Usinsk regions who rely on the subsistence livelihoods, while also being increasingly involved in forestry, construction, transportation. Pollution of rivers and creeks affects the opportunity to fish, pollution of forests – for hunting and gathering. There are health and human security concerns (Stuvøy, 2011). 
In the TPP, the analysis of recent social partnership agreements demonstrates that the CSR strategies cover predominantly support of cultural and sport activities in villages, participation in restoration of kindergartens, schools, hospitals. Companies have also been increasingly involved in the support of traditional culture and land use activities in the areas where Nenets and Komi-Izhma people are affected (Wilson, 2015). The support is negotiated between corporates and regional and local governments over their contribution to the annual plans of socio-economic development in rural areas. Such model of the CSR has come to be known as neo-paternalism given its similarity to the state support prevailing in the Soviet period (Henry et al., 2016). There are also weak local government institutions and poor strategic socio-economic planning. Their financial opportunities are limited and, thus, any contribution by the industry appears significant, thus, putting local municipalities in the situation of the little negotiation power. There has been a tendency towards individual negotiation of the agreements between companies and ethnic movements and indigenous obshinas (clans) rather than multilateral agreement with local and regional authorities. For example, the vision of the CSR negotiated between the Izvatas and Lukoil-Komi in 2014-2016 has been centered on the education of young generation of Komi-Izhma. Communities gained the chance to decide on their own what kind of knowledge and skills are required. Environmental impacts are not mentioned in companies’ CSR reports and strategies. Various studies also emphasized the limitations of existing the CSR strategies in the TPP in terms of delivering environmental outcomes as they mostly focus on social issues 
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However, in remote villages of the TPP and in tundra the presence of state has been historically weak and, while the investments in social infrastructure are appreciated, peoples’ expectations are rather of environmental sustainability. The findings show that as environmental impacts have been intensifying, community groups have been involved in several forms of resistance in the face of irresponsible oil extraction (demonstrations and protests, legal actions, outreach). The protests occurred in 2002 and 2004 in Izhma, and then continuously since 2013 until present days in the villages of Izhma (Izhma, Shelyaur, Krasnobor) and Usinsk region (Ust-Usa, Novikbozh, Mytnii Materik). The analysis of six resolutions of recent protests reveals that the concerns of local populations refer to the responsibility of the operating companies for clean rivers and swamps, access to forests, to hunting and gathering, important for traditional livelihoods. Arguments given during protests also evoked themes of justice by reiterating that development of the industry and its impacts are unjust and come at the expense of few villages and future generations. Their arguments question technologies and managerial approaches of the industry demanding meaningful communication and dialogue.
In the face of recent protests, failing infrastructure and environmental contamination have been constantly negotiated, Since they can challenge the ‘social license to operate’ and undermine reputation, the corporates have been open for negotiation. The issue of oil spills appeared during all community meetings with the corporates, local and regional governments, in negotiation of benefits distribution, EIA, planning of new projects, etc., however, no formal agreements have been achieved.
Improving the CSR practice – Hybrid forms of governance
Government regulations have been more efficient than voluntary initiatives in improving the practice with offshore oil spills prevention and response (Frynas, 2012). However, inland oil spills are the subject to national and regional regulation in contrast to the offshore oil spills regulated by international bodies. And if national and regional regulative environment is weak and lacks innovations, the voluntary CSR remains influential in achieving a better practice in preventing and responding to inland oil spills. 
The initiatives of the oil extraction and transportation companies operating in the TPP, as a part of their voluntary CSR, include associated gas utilization, pipeline replacement, soils remediation, sludge tailings remediation, floods work, multilevel system for river protection, waste handling, some of them are nevertheless regulated by the formal requirements (for example, Lukoil-Komi). RusVietPetro aims to achieve zero spills and accidents policy. The cooperation with official and public organizations is highlighted across the companies, as well as the relevance of the main operators’ policies to contractors and sub-contractors.

Some of the initiatives provide evidence of the emerging forms of cooperation between the private sector and the government. For example, the initiative of the Lukoil-Komi and the Ministry of Natural Resources to establish a Reserve fund of equipment for oil spill response following the failed actions to address oil spill in 2013 by RusVietPetro. The oil booms, special wipes, tanks and skimmers have been given under the management of the Republican government commission for the emergency prevention and response in 2016. Another evidence of cooperation is the development of Recommendations for reclamation and liquidation of oil sludge collectors together with the Komi Republic’s scientists, government representatives and companies experts. Joint exercises on liquidation and localization of emergency oil spills have been organised.
Indeed, Frynas (2012) argued for the necessity of hybrid initiatives that combine the instruments and capabilities of government regulations and voluntary initiatives. This article argues that although such hybrid initiatives have been developing in the TPP over the last decade, the practice has been improved when local populations has been involved or consulted. One prominent example is the involvement of local people in the monitoring of oil spills and the processes of soils remediation. Emerged as the activities of environmentalists in response to the practice of concealment and negligence on the side of the operating companies, this practice has generated trust in the information by the government and regulative bodies, and later, corporates. As rural people encounter with the oil spills closer than government representatives and even companies, their local knowledge and skills enabled the conversion of unknown scale of the problem into concrete numbers and coordinates that let to the improvement of the prevention and response actions (note: Further examples will be provided in the presentation).
Moreover, the role of the CSR in addressing environmental degradation is politicised and complex in the TPP. The meaningful consultations are believed to be at the heart of the effective negotiations, however, the evidence suggests that meaningful negotiation are not achieved at the localities as the consultations and meetings are not held in compliance with regulations and the access to meetings and the voice of local people is obscured. Komi-Izhma people are not recognised as indigenous in the Russian legislative system, and their rights to the traditional land use are not legally secured. They are found with little legal power but degrading local environment that supported their traditional livelihoods. Instability of the regulatory environment, constant change of leadership in both government and the industry, dis-attachment of staff from local rural issues, has had influence the CSR practice.

Conclusion

In the heart of negotiations between rural populations of the TPP and the crude oil extraction industry are various forms of created and exacerbated social insecurities but also oil spills.  This case tends to support the theory that environmental degradation is relevant to the CSR strategies and practice, however, companies tend to shift the attention to social and cultural projects. Disconnecting social and environmental is maladaptive to contemporary challenges in the TPP. The webpage of an operating company states that future generations can be assured that the nature of the North will remain in its original form as obtained while hydrocarbons contribute to the strengthening of the Russian economy. Wilson (2017) argues that for preventing trading off social benefits for environmental messiness, ‘social license’ needs to be redefined by local people. Further, local knowledge and engagement of local populations in hybrid forms of governance are vital if the CSR strategies and practice is to address the overwhelming problem of environmental degradation in the region and achieve long-term sustainable outcomes.
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